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Setting Goals and Measurable Objectives

It is easier to develop both the funding proposal and the evaluation plan if you FIRST write down the goals of your program, then the measurable objectives and activities. 

Goal:  Major intent of the program.-- what you hope to accomplish. 

Setting program goals— be realistic!

1. When setting program goals, be sure that they are goals that can be accomplished by your program within the time frame established by your proposal. Do Not set program goals that can only be accomplished on a national or global. Example:  

· Ensure that every student in the nation is trained on a computer

· Contain the spread of the AIDS virus worldwide

2. Setting unobtainable goals will doom your program or project to failure from the outset. Instead set goals that can be accomplished within the one to three year life of the project such as:

· Increase the number of students in your district or region who have access to computer education

· Reduce the spread of the AIDS virus among a specific population, in a specific location, during a specific time frame

Be clear— be specific!

· State your goals explicitly – don’t bury them in the text. You may know in your head and heart exactly what you plan to do. But don’t assume anyone else does. Write them down clearly so that funders will know exactly what you want to do and how your program will accomplish this. 

Developing Measurable Objectives

Objectives are not simply a list of program activities but specific steps towards accomplishing the targeted goal. Measurable objectives contain three parts.
· The conditions under which the desired result is to be performed
· An action verb that identifies an observable behavior
· The criteria for determining how well and when the behavior is to be performed
Your objects must include a clear statement of the exact means of measuring whether the goal has been accomplished. The objective should also have some indicator of whether it contributes to accomplishing the overall program goal or organizational mission.
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