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Bernice Taylor & Associates

Online Evaluation Consultation Form

Date________________


Please complete the form below and forward with any attachments by email to Dr. Bernice Taylor, drbt@btaconsultants.com
	Name of Organization

	Address
	City
	State
	Zip

	Prepared by
	Title
	Telephone

	Email
	Web Address

	Nonprofit Status:      50l(c)3___    For Profit____     Identify type of agency/org:
Federal__________________        State_______________​​_____     Municipal_________________    Public School_____________       Higher Education____________  CBO_____________________                    Other

	Organizational Budget:    (  )  50,000 – $99,999         (  ) $100,000 - $499,999  

(  ) $500,000 – 999,999       (  ) 1,000,000 or more

  

	Name of Program



	Description of program mission/goals, target population, how many served, number and location of sites (if possible, attach a brief description of the program, community and target population):



	Program Objectives  (how many complete the program/expected outcomes, etc)



	Purpose of Evaluation?
What do you want to be able to decide as a result of the evaluation? For example:
__ Understand, verify or increase impact of products or services on customers/clients (e.g., outcomes evaluation)
__ Improve delivery mechanisms to be more efficient and less costly (e.g., process evaluation)
__ Verify that we're doing what we think we're doing (e.g., process evaluation)
__ Clarify program goals, processes and outcomes for management planning
__ Public relations
__ Program comparisons, e.g., to decide which should be retained
__ Fully examine and describe effective programs for duplication elsewhere
__ Other reason(s)

	Audience(s) for the Evaluation?
Who are the audiences for the information from the evaluation, for example:
__ Clients/customers
__ Funders/Investors
__ Board members
__ Management
__ Staff/employees
__ Other(s) _________________________________________________

	What Kinds of Information Are Needed?
What kinds of information are needed to make the decision you need to make and/or enlighten your intended audiences, for example, information to understand:
__ The process of the product or service delivery (its inputs, activities and outputs)
__ The customers/clients who experience the product or service
__ Strengths and weaknesses of the product or service
__ Benefits to customers/clients (outcomes)
__ How the product or service failed and why, etc.
__ Other type(s) of information?

	Type of Evaluation?
Based on the purpose of the evaluation and the kinds of information needed, what types of evaluation is being planned?
__ Goal-based?
__ Process-based?
__ Outcomes-based?
__ Other(s)? ___________________________________________________

	From Whom Should the Information Be Collected?
__ Staff/employees
__ Clients/customers
__ Program documentation
__ Funders/Investors
__ Other(s) ________________________________________________

	How Can Information Be Collected in Reasonable and Realistic Fashion?
__ questionnaires
__ interviews
__ documentation
__ observing clients/customers
__ observing staff/employees
__ conducting focus groups among_____________________________________
__ other(s)

	When is the Information Needed? Who will receive the Information? 




	What Resources Are Available to Collect the Information (i.e., evaluation Budget, staff)?



	Who will be the contact person responsible for providing documents and conducting internal data collection?

Name:                                                               Title:

Telephone:                                                        Email: 

	Other pertinent Information about your program:



	Bernice Taylor & Associates, 1718 Pass Road #25, Biloxi, MS 39531, 228-374-7122, drbt@btaconsultants.com
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