What is a Logic Model?

The Logic Model is a framework for planning, managing, measuring and evaluating programs. Using a goal-measure approach, it illustrates the cause-effect linkages between program activities and outcomes-based results.  
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Why Should My Organization Use the Logic Model Approach?
The Logic Model has emerged as the preferred approach to developing performance measures in governmental, public and private sectors. It has been used for years in the professional evaluation community, as well as referenced by the Office of Management and Budget and National Academy of Public Administration. Numerous public and private foundations, as well as federal, state and local agencies have all adopted the Logic Model as their official planning and measurement approach.

Is the Logic Model Compatible with Other Measurement Approaches?

Absolutely. The Logic Model is fully compatible with any other measurement approach, utilizing both qualitative and quantitative methodologies as well as process and outcomes-based performance measures. The Logic Model provides the structure and linkage where other measurement methodologies do not…and in doing so provides for the integration of program planning, management, budgeting, resource distribution and accountability.

How is a Logic Model Developed?
Dr. Bernice Taylor will lead your program staff through the development of a logic model while program staff drive the development and selection of the performance measures. This participatory approach has won praise from employees, managers, stakeholders and funders for keeping performance measurement simple and meaningful—while simultaneously providing a culturally competent framework for making substantial program performance improvements.
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How Long Does it Take to Complete?
Most Logic Model sessions require one to two days—depending on the complexity of your program and the intended use of the performance measures. Because Dr. Taylor’s facilitation approach emphasizes internal capacity building, your organization can continue refining your Logic Model outside of the facilitated Logic Model sessions.

What are the Deliverables?

Deliverables will differ based upon the track you select. However, the Logic Model that emerges from this process is a powerful tool that: 

· Provides rich description of your program design for inclusion in funding proposals. 

· Helps to restrain over-promising. It helps program planners and others realize the limits and potential of any one program. 

· Builds understanding, if not consensus, about what the program is, what it expects to do, and what measures of success it will use.

· Identifies resource/staffing needs and individual responsibilities. 

· Establishes benchmarks for measuring success and identifies data to be collected.

· Encourages periodic review and course corrections so that successes can be replicated and mistakes avoided. 

· Serves as a blueprint for a culturally competent program evaluation. 
· Facilitates strategic planning and organizational assessment.  

LOGIC MODELING: THE PREFERED METHOD 





“Through the development of logic models that link service inputs to products or outcomes, and the implementation of systems to capture outcome information, participating non-profits engage in a process of program refinement and improvement that benefits participants and helps to strengthen their case with funders,” (Measuring Program Outcomes – A Practical Approach, United Way, 1995) 
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“In general, logic modeling can greatly enhance the participatory role and usefulness of evaluation as a management and learning tool. Developing and using logic models is an important step in building community capacity and strengthening community voice,”  (Logic Model Development Guide.  W.K.Kellogg Fdn, 2000)
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